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General Questions

Where can I access to a copy of the floor plans?
A copy of the floor plan is available in the Taking 
New Ground booklet, page 44.

What are the priorities for the project? Will they be 
done in phases or all at once?  Once the campaign 
commitments have been received, the Leadership 
Team and PV Staff will determine the phases as 
funds allow.

When would construction begin? How long will 
construction projects take? How will we function/conduct 
ministry and worship during construction?  At this point 
we do not have a projected date for construction.

Cost of Projects & How They Will 
be Funded

What is the estimated total cost of all projects? What are 
the estimated costs of each project?  Based upon cost 
estimates provided in late 2018, the total cost 
of all projects is estimated at $9.3 million. The 
breakout of projects is as follows:      
* Preschool - $1.93 million      
* New Entry, Drive & Parking - $1.60 million      
* Middle School Space - $1.74 million      
* Senior High & Student Area - $1.40 million      
* Worship Center - $2.56 million

How will the projects be funded?  PV has some 
designated funds remaining from previous 
campaigns that can be used to pay for a portion 
of the preschool remodel and the new middle 
school space. Remaining costs would be covered 
by donations to the TNG Fund. 

Will the church incur debt to fund the projects?  The 
church has a $2 million line of credit that might 
be used for short-term funding related to cash 
flow of expected contributions to the TNG Fund. 
Any debt beyond that would be presented by 
the Leadership Team to the church for approval. 
Our goal would be to not have long-term debt 
and only fund what is possible through expected 
contributions made to TNG and existing 
designated funds.

Does the church have any outstanding debt? 
Other than normal operating accounts payable, 
the church has no indebtedness. The church has a 

$2 million line of credit but has not drawn upon it 
in the past two years. It is primarily used for short-
term cash flow needs.
 
How will PV balance the cost of the projects with meeting 
needs in the community/ needs of those outside the walls 
of PV?  Our commitment to Local Compassion 
Outreach initiatives is 15% of funds received, 
not pledged. Also, we will only allocate funds to 
partners with whom we have a formal partnership 
(reviewed annually). All initiatives will be approved 
by members of the staff leadership team before 
funds are allocated. 

Architects & Contractor 

What architectural firm is working with PV? 
Selser Schaefer Architects, Tulsa, OK have worked 
with staff and key leaders to this point. They 
have used other consultants and specialists to 
assist with developing cost estimates. No further 
contracts are signed at this time.

What contractor or contractors will be engaged to do 
the remodel and construction?  This has yet to be 
determined. The Leadership Team will make that 
decision.
 
Will PV-ers have an opportunity to participate in some of 
the construction, etc.?  As plans move forward, the 
staff and Leadership Team will look for and plan 
opportunities for PV-er’s to engage in the work of 
the projects.

Worship Center Remodel

What is the change in seating capacity? Will it cause 
people to feel too “bunched up”?  Our current 
permanent seating is 1,542.  The proposed 
permanent seating is 1,458 which includes 22 
ADA seats.  We will still have the ability to add 
approximately100 chairs in the back of the 
worship center for Easter and Christmas services.

Will the smaller sections lend toward creation of cliques? 
Will community groups still be able to sit together? Do we 
expect people to sit in the same sections each week?
People will be, as they are now, free to sit 
wherever they want.  Community Groups will still 
be able to sit together.  Our hope and intent is 
for the smaller sections to help us build greater 
community in the worship center.
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Will theatre seats still be used? Will they be staggered 
in colors? Will arms of seats be movable so that larger 
people can sit more comfortably?  The proposal is to 
install new seating.  We have not hired an architect 
to draft blueprints or work with seating vendors.  
These matters will considered as we move into the 
design phase.

Will there be accessible seating for those in wheelchairs 
and their families in various sections in the worship 
center?  Yes. The proposed seating configuration 
provides 22 ADA seats.

How will section hosts function? How will they welcome 
guests and help them to fit in?  The purpose of a 
Section Host Leader is to help people pursue 
community by ensuring a genuine sense of 
belonging in each section. The responsibilities 
include the following: 1) Be in your section, 
standing, 10 minutes before your service starts.
2) Be intentional about connecting with people 
seated in your section who may be new/newer 
or seated alone. [May be multiple conversations; 
may just be one or two.] 3) Save 4-6 seats near you 
for late-comers. 4) Be prepared to guide people 
to a Prayer Partner, the Next Steps Center, Pastor 
Connect or to the Communication Card. 5) Be 
available to connect for a few minutes after the 
service ends. 6) As connections naturally occur and 
deepen, follow up with those who
are absent.

Will the new seats have cup holders, pen holders, offering 
envelope holders and bible racks?  We have not hired 
an architect to draft blueprints or work with 
seating vendors.  These matters will considered as 
we move into the design phase.

What happens to the current baptistry? How will a portable 
baptistry function? What will it look like? Will a portable 
baptistry mean that impromptu baptisms couldn’t be 
held?  We have not made a final determination of 
what to do with the current baptistry and changing 
rooms.  We will move the changing rooms to the 
current Ready Room and Green Room behind 
the Worship Center. A portable baptistry would 
be moved onto the platform for baptisms so that 
family and Community Groups can surround the 
person being baptized.  We do not do impromptu 
baptism because we do not keep our current 
baptistry filled with water for safety reasons.

What is being done with the space behind the worship 
center?  The proposed use of the space on 
the platform behind the band and the screen 
would be used for storage and staging of props, 
instruments and portable baptistry.

Will all technology be updated in the worship center? 
Could we only move the cameras and sound booth without 
doing the other plans for remodeling the worship center? 
The proposal is to update the entire audio/visual 
systems, which would include moving the sound 
booth to the back of the room which will impact 
our current seating.

Will the pastor still use the touch screen TV? With the 
new big screen will the speaker stand in front of it & 
possibly block the view for some people?  At this point 
our teaching pastors would still be able to use the 
touch screen.  The proposed middle screen would 
be positioned far enough off the platform that the 
people leading worship and preaching would not 
block the view of anyone being able to see the 
screen.

Are we considering putting a balcony in the worship 
center in the future to allow for growth?  We have not 
considered a balcony for this project.

Has any consideration been given to adding stained glass 
in the worship center?  The topic of adding stained 
glass windows was not part of the discussion.

Middle School, High School & 
20-Somethings 

How many floors will there be in the new building for the 
middle school space?  There will only be one floor.

What impact will the new middle school space have on 
middle school community groups?  We would only 
see it enhancing group life as it will be open (no 
columns) and dedicated to them.
 
What are the plans for the 5th graders to transition to the 
middle school?  We currently have transition events 
for 5th graders into middle school. We have a 5th 
grade retreat late in the school year where our 
middle school and kid’s ministry partner together 
to prepare the 5th graders for middle school. This 
includes a parent meeting as well as a calendar for 
events over the summer that create a road map to 
6th grade. 
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Rather than having a new meeting space for middle 
school, could the children, middle school and high school 
share meeting space? Could the high school meet in the 
new Commons?  One of the ways we communicate 
value is through having designated space for 
each phase. The phases of elementary, middle 
school, and high school have very different 
needs. Having designated space is one way to 
minister effectively in this phase. In addition, 
shared meeting space is dependent on a time 
frame that is longer or adding additional nights/
programming. If we were to share space, 
we would have different meeting times on a 
Wednesday night or have to go additional nights 
for each ministry which could add to a family’s 
already overloaded schedule. The new Commons 
would not have sufficient space for a large 
group to meet such as our high school. After the 
renovations, it would have less floor space than 
the current Well, which is used for middle school. 
Our current middle school has students sit on the 
floor as we are out of room for them.

Why is the new middle school space also planned to 
accommodate other events? Isn’t the Chapel adequate 
for those events?  Depending on the event, the 
Chapel’s seating doesn’t accommodate what the 
proposed middle school space will accommodate, 
and with the addition of the lower level commons, 
there will be adequate space to welcome guests 
to those type of events.
 
Will the student center have a basketball goal in the 
recreation area?  We haven’t finalized anything 
specific to that area, but a basketball goal is not 
planned at this time.
 
What is PV currently doing to address the stress levels 
of high school students? Why has stress among them 
increased?  Stress levels of students have increased 
because the demands on a high school student’s 
life are more than a developing mind is able to 
process. There are many things that attribute 
to this: social media is one of the main factors; 
the pressure to perform well in school so that 
scholarships are available is yet another and the 
overall busyness of our culture is yet another. We 
address this constantly in high school ministry 
through training of our incredible leaders, sermon 
series on Wednesday nights where we speak 
directly to the issues they are facing, and the 
constant informing and equipping of parents.

Will all areas be accessible for youth of all abilities? All 
areas will be accessible for students regardless of 
ability.
 
Where will the college students & 20-somethings meet?  
There are many options available to Twenty-
Somethings (includes college students) after the 
construction. We will work internally with the 
leadership of Twenty-Somethings to determine 
the best fit for that group.

Preschool & Children’s Area

How will visiting children be connected to groups so 
that they have a welcoming experience?  We connect 
preschool children to groups specific to their 
birthdates so they have the best learning and 
community experience.

Will family restrooms be available?  Yes one is planned 
in the lower Commons

Will there  be a better diaper-changing area that 
can accommodate infants up to larger preschoolers 
rather than in adult restrooms?  In addition to adult 
restrooms, a diaper changing area is available in 
the Family Room near the nursery.

Will there be adequate restrooms, especially in the 
preschool?  Each classroom will continue to have a 
restroom attached to the classroom.

How will the changes impact the weekday preschool 
(KCLC) programming? Will KCLC have an adequate number 
of rooms/space?  The changes to the Preschool 
area will not impact KCLC programming, but 
only provide better space for the kids.  There will 
be no change in the number of classrooms, and 
therefore no change into the number of kids we 
can serve in KCLC.

Will the special-needs children’s room be relocated? 
How will they be welcomed?  The Special Needs 
Classroom will not be relocated.

Where will Awana and Wednesday children’s programming 
take place?  Wednesday night programming 
will continue to take place in the children’s and 
preschool areas.
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Besides enclosing the preschool area into a suite, 
what additional security measures will be taken for 
all children and student areas?  Parents of children 
will need to have the security tag to enter the 
space. PV Courtesy Team is posted near children 
and student areas on Sunday mornings and 
Wednesday nights.

Will there be an outdoor playground?  The outdoor 
playground will be moved not eliminated.

Adult Meeting Space, Kitchen & 
Fellowship Area 

Where will the adult community groups that meet in 
the current community room be relocated?  Adult 
Community Groups that currently meet on the 
lower level will be relocated to the West Wing or 
third floor.

Will there be a place for a larger kitchen and fellowship 
area for group parties & funeral dinners?  The West 
Wing kitchen has been renovated and expanded 
to accommodate meetings and events previously 
held in The Well, including larger Community 
Group gatherings and funeral dinners.

What changes are planned for the west wing?  In the last 
six months new partition walls have been installed 
in the West Wing and the kitchen has been 
renovated and expanded.

Will PV have a focus on adults who are 60+?  We will 
continue our ministry to senior adults through 
Legacy Now, Care Ministry and Community 
Groups.

New Entry & Parking Lot

Will the parking spaces near the new entrance be 
restricted to first-time guests, handicapped?  First, 
Building Code requirements for Handicap parking 
and any other Code requirements. Depending 
upon the final plans, allocation of drop-off spaces 
and parking will be determined.

Will the entrance into the new Commons be wide enough 
to accommodate strollers and two-way traffic?  The 
new Lower Commons area will be designed to 
manage traffic and allow for gathering space.

How will the circle drive and drop-off help mothers of 
preschoolers since it is such a slow process to get into 
the building and only a few parking spaces seem close to 
the entrance? Will the new plan create a bottle-neck for 
traffic?  With the new design a new drop-off and 
parking will be even closer to the building but 
ultimately closer to the kids room than currently 
exists.

Why don’t we save money by remodeling the south 
hallway rather than creating a new entry?   The size of 
the hallway is limited regarding any expansion 
due to the expense of moving main utility lines 
that come into the building at that location. 
Restrooms are expensive to move, and the 
gym wall is permanent. In addition, the goal is 
to better secure the entrances and exits to the 
building while controlling students congregating 
in through-traffic areas that currently exists at the 
south entrance door.

Will the sand volleyball court be moved to a new 
location?  That is unknown at this time. The existing 
playground is being moved to an area adjacent to 
the building.

How will the new entry and Commons point people to 
Christ? What is the plan for ensuring this will happen? 
It is the intent with every change made that we 
will make it more convenient, welcoming and 
appealing to new guests and lifelong members.

Meeting Needs Outside the Walls 
of the Church 

Will PV do anything to serve those in need in our 
community, such as prisoners, homeless, low income 
families, etc.?  We are actively meeting with 
several of our Compassion Outreach partners 
to determine how PV can come alongside their 
organizations in their own "taking new ground."  
We are focusing on our partners who are at work 
to address homelessness and economic insecurity 
in the Northland, urban education in the Kansas 
City urban core and trafficking prevention, 
awareness and rehabilitation.
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Miscellaneous Questions 

What is the new increase in number of people we 
can handle?  After the remodel, the newly 
constructed Middle School space will be able to 
accommodate the most new growth.  However, 
the HS worship space will have approx. 75 more 
seats to accommodate growth.  The remodeled 
Preschool space will maintain the same number 
of classrooms, but each classroom will be larger 
and able to accommodate more children on the 
weekend.  

How long do we anticipate it will be before we outgrow the 
remodeled and new spaces?  We are remodeling all of 
the spaces to meet the needs for the foreseeable 
future. 

Will PV do more family and community events after the 
remodeling and building of the new Middle School space? 
Will PV be able to host outside groups or business 
events? PV provides meeting space for our 
community and compassion outreach partners. 
For-profit businesses are not hosted at PV due 
to PV’s non-profit status and the required use of 
facilities according to its purpose as defined in 
the constitution.

Is there a way to have more space on Wednesday nights 
for young community groups? We understand that 
space for our young family Community Groups is 
at a premium.  We are not able to provide space 
on Wednesday evenings at this time because all 
of our space is being used for programming for 
other Adult studies such as Re/Engage, STEPS, 
Explore, GriefShare, DivorceCare and Financial 
Peace University. However, we are continuing to 
prioritize space on campus on Sunday mornings 
for young family groups.

Will any remodeling be done with the gym and walking 
track?  There are no plans to change the gym and 
walking track at this time.

Will other areas of the building be impacted such as the 
Chapel or the Library?  The Chapel will continue to 
provide 9:15 worship and a venue for weddings, 
funerals and other gatherings. The Library will 
continue in its current location.

Are their plans for an open/outside walking track? 
There are no plans at this time.

Would PV-ers have an opportunity to write on the floors 
of the worship center and other spaces before carpet or 
other flooring is placed?  We would love to create 
an opportunity to allow for people to write the 
names of those they are trying to reach for Christ.  
This will be determined by the timing and order 
of the Construction time line.

Will other rooms and areas not involved in the remodel 
projects be painted?  The Facilities Team and a 
volunteer Paint Team establish a schedule for 
painting all areas of the church.

Is there a concern about colors being too trendy, being 
obsolete in the near future?  We know that color 
patterns and styles always have a shelf life.  We 
will choose patterns that will give us the longest 
life possible, but will certainly evaluate updating 
the cosmetics of a room as time progresses.  
This has been our practice in other parts of the 
building.
 
Besides prayer and giving to TNG, how else might PV-ers 
get involved to move TNG forward?  You can share your 
excitement and encourage others to join you in 
prayer and giving.

Will new seating in the WC and other remodeled spaces 
have stain resistant fabric?  We have not made 
any decisions regarding furniture. We will work 
with our vendors to ensure we have durable and 
quality fabric.

How will awareness of children’s allergies to peanuts/
tree nuts be treated throughout the church building?  We 
currently don’t keep products in the building that 
contain peanuts. Whenever there is an exception, 
notices are posted.

Addendum

Where will middle school small groups meet?
Sunday morning Middle School groups will meet 
in the Middle School room as well as the Student 
Center.

How will the Awana ministry fit in the new spaces?
Each summer staff meet to discuss upcoming 
programs, studies, etc on Wednesday evenings.  
We look at space needed and space available and 
assign rooms accordingly.  
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When looking at the parking for the new entrance on the 
lower level, have you considered making that a larger 
area? Would it make more sense to have one large 
opening with glass and glass doors to enter/exit that 
area between the student center and the high school 
worship center? Both the parking area as well as the 
amount of doors between the student center and 
high school worship center would be subject to 
any fire code, zoning, and building restrictions we 
would need to adhere to.

Will there be a kitchen on the lower level? Although not 
a full kitchen, there will be refrigerator, microwave, 
freezer, and counter space to serve/prepare in the 
student center.

Are you making the stage smaller? It will be roughly 
the same size, but moved closer to worshippers.

How will this affect the current student ministry?
Depending on how the construction is phased 
in, there will need to be adjustments for 
programming. However, our fundamental 
programming of community groups and a 
worship/teaching/preaching gathering for 
students will still be present. The end result of 
the campaign will allow us to be ready for the MS 
and HS students who are not here yet, as well as 
connect relationally with those that are.

How much money has been spent on promoting this 
campaign? A budget was provided at $142,230; 
through March 31, 2019 expenditures totaled 
$79,503 which includes architectural designs for 
the concepts. Additional expenditures will be 
incurred for follow up but the cost will remain 
under budget.

Why has the TNG campaign been pushed on Wednesdays 
while TNG hasn't been mentioned in the children's or 
student ministries on Sunday morning? We used Wed 
nights because that is where we would best 
be able to align in kids and student ministries. 
The environments that students meet in on 
Wednesday nights would be the ones most 
impacted by TNG. There was specialized 
curriculum done in Cross Street Elementary 
Weekend Programming during the month of 
March.
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